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The RevGen Partners
Business Intelligence Service Delivery Model
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RevGen Partners builds consistent and efficient Business Intelligence
infrastructures to support stakeholders and their various functions. From front DASHBOARDS
line users to the executive team, users gain clarity through better data to

improve operations, create accountability and drive profitability.

RevGen Partners designs each Bl solution with these objectives top of mind:
« Design an actionable and powerful information architecture
leveraging top technology and best practices

« Create a common business language to facilitate improved
communications

« Build a robust platform to support internal functions including
IT, Finance, Operations, Sales, Marketing, Supply Chain,

Human Resources and others

- Establish process governance parameters to create
cross-functional consistency and ensure data integrity

« Develop dashboards, reports and scorecards with
seamless drill to/from detail
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